T (B7) BSO Project Management
| Training

Preliminary Draft Course Schedule

 Time _[Day1 LT T
Administrative &

9.00-12.30 Introduction to EU | Project management cycle — | financial procedures

funding part Il (C.2) ~ part |l (C.4)

1230-1400 |Lunch  [Luneh _ [lumch |

14.00 - 17.30 | Project management | Administrative & financial | 14.00 - 16.00

- cycle —part | (C.1) procedures - part | (C.3) Debriefing

i18.00 Jointdinner ~ | Jointdinner | 16.00 departure J

NB. The course schedule may be adapted based on specific requirements/needs from the BSOs in the
six EaP countries.
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